
 
 

This adaptation of the PATH process provided by Networks for Training and Development. 

 
1 

The North 
Star 

Touching the Dream: What gives 
you direction, pulls dyou, calls out 
to you? Values, ideals, beliefs, etc. 

2 
Sensing the Goal:  
• Possible & positive 
• Imagine today is your 

goal date – what have you 
achieved? 

• Use past tense 
• Feel a sense of 

accomplishment & pride 

3 
Grounding in the 
NOW: 
• Tell about 

today 
• Where are you 

now in relation 
to where you 
want to be? 

• Add feeling 
words 
 

8 
People to Enroll: 
• Who can help 

achieve the 
goal? 

• Confirm before 
adding – don’t 
assume 

• What 
contributions 
will they make 

4 
Ways to Build 
Strength 
• What 

strengths, 
knowledge, & 
skills are 
needed to 
achieve this 
goal 

5 

Back up a little from the 
goal 
• What actions are needed 

to be done to reach the 
goal? 

• What achievements have 
you made toward the goal 

6 
Back up further, 
closer to the now 
• What is needed to 

be done here? 
• What 

accomplishments 
have you made 
building toward 
your goal 

7 
First Steps 
• Identify what 

to do first 
• People to 

reach out to 
for help 

• Blocks? 

9 
• Set Follow-Up Date – 

next gathering 


